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Qutline of Frocedural Oporstions to be Used for Dewelopding
Tetalled 4genting and Sun)ly Procedures for Surcopes of #stablighing
and pintinine Finanelal and Stocik Centrol of Froperty

la ¥Freparation of "Shopoiap Idet” by Coordlnatien and
Teepiraments Uivieslon,

2e Ulpouseion af "Shepping List” and other oparatiomal
requiresente with officer or divislong aduinistering the
?rajocts.

3, Submissien of "Shouping list" as anended by other
operaticsl reguirsmants o Sroed Services for nurposes of
detarinine awallsbiidby in terms of delivery m’*w@&s atiaohed
Whereteo, ﬂ%ﬁg emgidorstios te inventory balancess on hend and
matizated delivoriss,

ke Coordinatios and Regiversnte Divielen will review
roquirements and Yased on triel dalanees of inventery on hind
sutmitted by tha 5.poly Divieion dotermine which iteme sre
avallabie fron stock and ehielh magulire orocuresent aobisn,

Se Procarengnt regquiresenis will be extended and comnutad,
gnd vyvesented te the Mudest Myislor as aooropriate Juetifiendion
mtteorial.

fe Dudeet ldwipien will detersior aweillobllity of ‘nalletted
Arovooyiati one and depending o conditiong arsileable Lo 100 & ‘i
1omion of the orecurezent reguirensitse

g+ Inecrpopats the proesressnt veosiremenie in the
annuaal, bodpet submiseion,

Be  ALdot funds Lo cowrr extimated srocureront

Te Agprovad requiresents or requisitions 0 be covered b
parelape domumanis will be submitied to the Purelwse Divie ten “or
orevelidation prior to rreparatic: or iseue of Ui SuPeTRse
deeusents The Curchase Uivision will saintain mezeorandum mm
of all prevalidation mmkiwa, whlch precords e sul s jeet L
M&%Wﬂt beeed an purchase docunenis exeeubed and imsued,

& Yhe Supply Division will abstract vequiresente by tye
peuperant 0 be effected by a proeuresent unil, such es,
*e*iﬁ.w arehage Branch, Sveelal Purchmee Branch nnd Cieilias
Parebase Dranch.

P Purehase Uivision will effect procurensnt and distritote
mwﬁmdmwwmmﬂ ;




Approved For Release RDP78-05538A(¥)0200140037-5

s .i ] ‘Hmaﬁnn

8. Supply Mvision wil) record tho srocuressnt action
ny Mius in® in the Steok Status Record showing recelipis
and issues te orojects, availabiiity of inventories, oroe
eurssant sotion {sstivated deliverice..

Be  Furgtase Avision w1l seintaln followeop file,
s Uhe scormtine division w1l ropord the abligation

ingurred in the AUotnent Aceount sntablishnd fop tha
Broeuressnt of Operatioral Eguinsent and Supolies,

10s  Upseatione] egui-swnt and gup-lios delivered to deoots
will ba cowered by Secelvine Voushows roperly erotserelorencad
3o the purehise documents, codesd, rriced, extended, snd ferwardsd
to Supply Divislon for Melribobion of coping. qguipsent and
supplics reeeived will be recorded in the sloce rogords by
warehoose loontlon,

1le Supply vivietlon w11l veriiy correctaess of infarration
o Peeulving vouchers, and '

&, Hiestridbite ordpionl and econies by transadital
dogussnt tor

Parchase LUivision

Finanee Mvision {original;
Supely Heinien

Cthar interested cd'fices

be  Record the reesint of saterisl in tie Central
Stoek Ueewds, L.es, Stock Jtats Record, bv decot
lovation.

1%« Purcrese Mwiston will slose ite Filow,

13, Pinmrce Division will record in the inventory eoptesl
seconnte the cost of the sterisl placed in stores, andy

8. Fateh recwiving raports with urehass dosamenis,
in those instanc-s whers sayment for cateprilel ir to e
effected with unvouchored funds, sending advier of payment,

by Traassdt aporosriste coples of roce’ving reanoris
to the Flseal Diviston, in %home 1 stencce whore Rymernid
for matoral 18 to be nffectad with wougiered Punds,

Ihe Advances o oxployues toourer W soglel Cweiess {direet
eas’: or over the comtor; transacticce® will be resorded by e
Finance Diwision &2 an ssount subleet to an fagemmting® by the

mm,&ﬁprom%?ﬁ%eg“se 3603708728 . 78-05538A000200140037-5
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15« Baped & ovidence of payment to the mm}&gr by the
Ageney the Finanes Divisien wille

ne Fpdese ite lisbility for the property recelived
with offsottin: aredit o aporopriats ageounis fops

{1} TFaymoris =ade by the Fiseal Division
{2; Fapuate mde by tw Plosnce Tlvision
(3} Paymente sede for sver fhe counter purchases.

Be Fegsrd the marwont s an evoenditurs in v allotmont
soevont.

¢ Debit o eredit g Tinventory Cost Adluawert™ geeosunt
&y agrrorrists, for oo O ffﬁtﬁm% T Lensar i“‘f”ﬁh?i‘ﬁ.‘
ragorded In tor Digcelal lnwentory oontesl aseoun
cogl 4z evidenpod By smyment.

16, ﬁ&s%z*&mnﬂz, o he apolied against avalialle stock balarees,
reonived by the Suosply Mvielor will be reviewed for sithorizatios,
Mw’ew‘ arvd ww@rcﬁ by orsject or setivity eodes  Shdlonine fnstrecblers
‘m\:xs«, lomue gl L i%., w11 be
soghloent et b ooade,  The

s

‘?;’:_}ij ‘?}i‘wi_ﬁm‘s ?ﬁlh

Be fpond the
Ahe pontrol pegoreds

oo D Yo, SR X AP — K+ ™. 4
RN ;:4’,3 t},i"..%:n LAl RE Bn lepls it

Vi vod T
B Vg v, [ B T
dtiw bWy
DEE & ke .

ce Shalrilyie o
interestesd of fivos

Ly Lastraoll oo Lo other

de frmnare
regalving reports an
deliwerad Jlyesl Lo &
in storas.

17, Basad oo recel;
dopot will effeet ol

# o sy < g | ;
ingtmeiden doewnents the

@&s ruperls extend all caples of the shionine dooge
»gnts bieed on sebtoal shiment

be 'i‘x‘*fmmiit a propriste coples of the ewnnlated dooue
=onte to the Suwply Mviston for aopronpiste action,

ﬂaw
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1%, Rased on evidence af dellwery, the Supply Ulwlsion wills

2. Compfre sebtual shlxwnts with the ghipping lie
shmictions.

B Adlust lite sioek rocords for overas

shordagen
based o doguacnbation gresared by L

{1} Shert shijseste will be regorded as
Letltlorg e

oiner shiosenis will bs treated as lssuet.

ey ake aopropriate distribuilen of eoples tu Finance

pivision and other interssied offiges in the norcal sanner.

The Floaocs Tivielo will Great "shopt phiwvenis™ ae
2 erodit to project comte and "ewer bl cscis™ as A charme with
af feetiing _ﬁrwhii't or gragit o e & ST r‘iaw; Muancial lnventoyy
ﬁmmt aovourte

17. Daged on reeslnt of the I8 fabulation fpoe the Bupnly

tiwision supporisd by w.s‘sw& of ehipring domments the Finfices
Myietar wills

+ - " v g g B e S g LT e L N S
&, Verlly covrecinass of eharges aud cosh Jistribulilon
thaergol,

. Iffect tranefer of charges to projfects fer the cond
of the seterlsl isgued Tror stock, -

Ce rem:iw At scoounbing o the Fiocal blvlsie: for
coste charved o arolects during e eurrent month.

2@: Btocy M\; Fepe tw lmeon ‘,& wor b loenied within
conbirental Linlie of e W0, will be hardliad as failma

e The Supply Viwvisior will Jistribute conles of
trensfor ordeye %o both shisoing ad recsiving devols
and Lo other ioteresicd offlces,

be Based o copy of e shlpsing @tmcr*b g {travafer
order] the Bup

17 blvipios wille

{1} fAccord ¥he tpansfer order 2 & ilspue

(2} Frepare a deblt m*a&*mr 8¢ peoord the
transaoticn ap —ateriel in tranedl pendlng reesi st
nt qimtmﬁﬁm.
¢. Based o evidenee af mm% pt {soeo plighed tranafer

Ao 8 e TR 5108 AT f SRR &3%‘66‘62‘56146’0337-5
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(1} 7P:cord the accomplished transler order as a
rovelnt.

{2} frepare a credit vouchsr and clear the -atorial
in traneit.

e The Finsnce Uivislen will rectrd the tezcescilion aa
an izege and receipt through general ledger accounis nalniined
by cemmodity Lroes 3itled "Haterial in Trensit¥, supsorted by
mibeidiary eocounts eoded by destinailon deoset losmticne

2. Begisitions or tyuasfer erders cowrlng e
ol sopisvent Dotmes: warehouges loestesd o thwe and Sverp
depots w111l ho treatod e 8n lesue 4o e ploek L Piraneial
conterol recorde.  Tronsfer ovders will e coded Ly thw sroroprists
araject er depot lovallos gode and cmeldered Lo b & owrent
il gost, The Fluwee Divielan will regord S =
& direct chargs %0 the nrolect code zssloned o tm mpm
Tocation for comt necounting movdses. 4o atl A1 e nmde
to sccount for the vecelipt in oither the Dinasncial or stook
eotrol reecords.

22, Bi.,ffmnmw, resulting feos noroal operetloce, mmﬂs
Cnhymieal and book irventories will b dogswenied by copt

of inventory xdgxmf ant reporis. Shovrtages anl owerzoes §1"
be recordsd in arn segoont Litded "igwentory Dhoriages mnd
Ovoragres® v ih of feetiing drbil o ﬁméﬁt, &8 spopropriate,
to the Inventory contrel sccounts. The & : Len wlll
handle the shortares and ovevsree fo Wy stool control reconds

ot

ag an fzswe ano acuguisition, 2’*’.&!;}&3‘?_’@%1;{.

23 Differsnces, other than "operational lossec” bwlampen
phypleal and book inventorles w’iﬁi aleo he
of isverbury &dlugimend reosort. The : 1
will twsnt t&m Aifferences in the saus as zat Dorbh fn
varagraph 23, hemever, o those inslancas whers shartages sre
dopwmenited by survey veport scetion, adfustiest will be rade by
e Piuanes Divisiom as follows:

Pebity  Tnventory Shoriagses Approved by Surves Aotioos

3o
hoeosunts feenivabls
o

Ml Lppropeisle sooont
(redits Inventory Shovrtares and (Nerazes

Phe Domatsd aquitrent w1l he dngs s lying wooieheny
priced &t current regorded averaze cosi for gog cxy hands
Whwrs prices ar: net avallable from the stook eomirel reeards,
Departaent of lofanse catelose or other s“imlﬁ mblications will,
be sorested for oplices.
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faped on ovidence of wecelpt the folleowlny will occourt

8y  The Supnly Divislon will resond the acmisition
by warshxise location, '

be Tha Finence Diwision will recurd the seauinttlion
with an offsetting ¢rdit to "Uimaled Eqmioseni®.

25, Trensfar: of eqniment fron other Goverswmt apenelen,
with or =lthoot tronsfer of funds will io haodled as Sollows:
a, Fguiment ressived without transfer of funds will
be handlad e indleeted in Lten 2L phove.
be Egmimant reesived involving & teacsler of funds
wll be handlad the saze 8 any sthor parchase transaciion,
regardlong of emdition of €ho o Liment,
26. Equipmeni returasd to stock By orajests will be treated
in the sase manner ag "Donated “guissent® referred 4o in Lo 2%
abovs excopi Wt offsatilng oredit in the Finance Divialon
Becorde will e te 2 miscellan-ous eort eredit account. Yo
sttempt will be made te raduoe the cost of the oroject or
activiiy pelbuming the epivent in the accounte malntained

by the Flognee Divialon,

e
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